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Vision: To establish a 
distinguished Racing industry 
renowned for producing elite 
Jockeys of global acclaim, that 
instils a sense of pride among 
New Zealanders.

NZTR will provide a holistic 
programme for Apprentice 
Jockey training that enhances 
our industry‘s success and 
sustainability.

Key strategic issues identified
The training programme for Apprentice Jockeys in 
New Zealand has seen minimal evolution over the 
past three decades. Traditionally the process involved 
employers recruiting apprentices through application 
to the licensing body of NZTR and the employer being 
solely responsible for the apprentice’s development. 
The impact is ad hoc development and has poor-
quality assurance. 

The staffing shortage and traditional practices in the 
industry has had a significant impact on recruitment 
and retention of Apprentice Jockeys. The shortage of 
staff and traditional ways of the industry has led to 
apprentices not being viewed as athletes on a journey 
to becoming elite Jockeys and limited support to 



engage in raceday riding over trackwork riding and stable duties. This has impeded the physical 
and mental attributes a rider needs to advance their skills and succeed at the elite level.

Global research underscores the pivotal role of Jockeys as elite athletes with their career longevity 
substantially influenced by engagement in a robust and holistic training programme that supports 
growth and personal management. Those who adopt a high-performance mindset and associated 
habits of excellence notably excel in the saddle.

Presently the New Zealand Racing industry faces a critical juncture, characterised by a shortage 
of riders to meet industry demands. This scarcity results from suboptimal execution and decision 
making among riders, diminished apprentice retention rates, escalating international attraction 
and a declining allure of the industry among young participants. 

Low retention rate of apprentices.

• Apprentices are not supported to achieve raceday rides and develop riding skills; therefore,  
 they lose motivation to manage fitness and weight which leads to a lack of confidence, impaired 
 decision making and drive to succeed.

• Apprentices do not see themselves as athletes on a journey to become elite jockeys as their  
 day-to-day environment is no different to their trackwork rider colleagues.

• Apprentices have not had a supportive environment to develop with clear goals that align to  
the picture of performance that all parties (apprentice, employer and NZTR) are working towards.

Lack of senior Jockeys in the riding ranks

• Due to poor outcomes of the apprenticeship model, 38% retention rate since 2018.

• Attrition rate to Australia or other racing jurisdictions due to available stakes money, better  
 training programmes, a more professional industry and confidence for rider safety.

Low recruitment into the industry 

• Apprenticeships are not attractive in comparison to opportunities in other sports due to lack  
 of recognition as a sport in NZ, professionalism, consistency, oversight, and outcomes.

• 4-year term of the apprenticeship is not attractive. 

In summary low recruitment and retention, coupled with ad hoc development, planning and 
limited access to quality support, are together impacting the number of senior Jockeys and in turn 
limiting the performance and professionalism of our industry. 



How will we fix this?
We will create a picture of performance for 
elite Jockeys that describes the key attributes 
for success, together with a clear and 
connected pathway for Jockeys and deliver 
through quality programmes, people and 
environments. 

Supporting the identification and development 
of jockeys we will focus on the recruitment, 
retention and quality development of our 
Apprentice Jockeys. The programme will reflect 
the key pillars of elite Jockey development for 
sustained performance (people, support and 
environments). 

We will work in collaboration with High 
Performance Sport personnel to apply our 
collective learning to deliver holistic and 
tailored development programmes specific 
to the needs of Apprentice Jockey training to 
enhance our chances of future success and 
industry sustainability.

We will deliver a programme that reflects who 
we are as New Zealanders and is underpinned 
by scientific research into what it takes to be 
an elite Jockey. We will align with subject 
matter experts, to support the delivery of our 
programme in a holistic manner that involves 
all parties, the apprentice, the employer 
and the NZTR training and development 
team. The development of these Apprentice 
Jockeys will be underpinned by a day-to-day 

environment that support the critical success 
factors needed for high performance. We will 
invest in this programme with the foresight 
that better apprentices have an overall 
impact on the sustainability of our sport. 

Robust Apprentice Jockey training will lead 
to increased winning rides for Apprentices, 
increased retention of riders, confidence 
from our senior Jockeys, reduction in raceday 
incidents, Apprentices performing under 
pressure, less race riding offences, improved 
social license to operate, increased stakes 
following confidence in punters and an 
attractive career path for new entrants 
into the industry. We will produce the best 
Jockeys in the world and be internationally 
recognised for our input to the global racing 
industry.

We will monitor the strategic initiatives 
through a steering group of subject matter 
experts to ensure we are reaching the 
targets we have set out, such as the quality 
of the Apprentices benchmarked against the 
‘picture of elite performance’, achievement 
of individual performance development, 
access to quality support and environments 
that reflect development. Initiatives that are 
not working will be evaluated and changed 
accordingly.
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- We attract riders into the role of an Apprentice Jockey

- We have a clear picture of performance that describes the fundamental performance   
 components for success as an elite Jockey.

- We have a clear, connected pathway that demonstrates how Jockeys in the industry can   
 progress through their career journey.

- We have the best programme in place for apprentices that is aligned to the key performance  
 pillars of elite Jockey development. 

- We have employers who are willing to provide opportunity for skill development.

- We ensure accessibility to quality development support aligned to individual plans and where  
 possible close to home support. 

- We have highly skilled employers/coaches supporting the individual Apprentice and providing  
 environments that align with the development of elite Jockeys.

- We are all working to clear performance goals that are applicable to each stage of the   
 apprenticeship.

- We have ongoing financial support to deliver the programme.

- We have autonomy to make changes as we go to ensure the elite Jockey programme is working.

To have 80% of licensed Apprentices ride out their claim in the term of their individual 
apprenticeship and gain the necessary skills to make a successful transition to the 
senior riding ranks.

Goal 2025- 2030: 

- Identification of apprentices who can succeed as an elite Jockey

- Quality support networks, positive transition experiences; in, through, out (retention)

- Holistic Individual Performance Plans (IPPs) supported and monitored. 

- Coaching/trainer expertise highly valued 

- We retained our licensed apprentices here in New Zealand

Critical success factors

Outcomes



Attracting the best riders to partake in the 
programme.
• Robust rider assessment programme is  
 in place.

• Opportunities clearly conveyed.

• Set up with initial support to transition  
 from trackwork rider to HP environment.
Probationary licensed riders

• Developing a performance mindset from  
 the start and following and individual  
 performance plan that is supported by  
 their employer.

• Performance plans are aligned to the  
 apprentice development programme to  
 create a clear pathway.

• Employer is brought on board via  
 the 1st module for coaching and   
 mentoring athletes, ensuring the  
 probationer is receiving the support they 
 need for performance progression.
Apprentice riders

• Daily training regime that supports the  
 individual performance plan and builds  
 on improvements in the key areas.

• Apprentice is afforded the minimum  
 riding opportunities of 200 rides per 12  
 months of the apprenticeship.
Apprentice is supported by high 
performance personnel.

• NZTR Performance management team

• Athlete performance support- strength  
 and conditioning coach, physiotherapist,  
 a doctor, nutritionist, and mental skills  
 coach.

• Employer is their coach who is supported 
 by the NZTR riding coach who help  
 develop tactical skills.

• Apprentice is riding winners and can  
 execute decisions under pressure.

• Apprentices are supported with any  
 issues that arise. 

• Apprentices develop in an environment 
 that supports their holistic needs,  
 progresses performance and afforded  
 them time to recover and prepare for  
 riding performance.

• Employer develops into an Elite Jockey  
 Coach to the Apprentice.

• Employer is supported to develop their  
 coaching skills through the employer  
 support for coaching and   
 mentoring Jockeys which is based on  
 known performance principles.

• Employer knows their role in creating   
 and providing a constructive learning  
 environment for the apprentice Jockey.

• Constructive learning environment reflects 
 the high performing values of growth, 
 transparency, and inclusion

• Employer engages with the development  
 team, specifically the NZTR riding  
 coaches on the individual progress of their  
 apprentice. The employer will become the  
 head coach and the NZTR riding coach the  
 tactical riding coach.

• Employer is setting aside time in the week  
 to plan and evaluate with the apprentice 
 on their performance, to ensure   
 improvements are being made.

• Employer is engaging techniques in their  
 daily interactions with the Apprentice  
 that are conducive to the growth in the  
 Apprentices’ abilities and confidence to  
 perform.

• Employer is providing the rides or 
 supporting the apprentice to engage  
 outside rides.

• The employer is aware that the apprentice  
 is a developing elite Jockey and is not a  
 trackwork rider.

NZTR will:
• Provide leadership for elite Jockey training  
 via a steering group of subject matter  
 experts to achieve our critical success  
 factors.

• Build a recruitment programme to identify  
 and pathway riders to become Elite  
 Jockeys and encourage training for future  
 success.

• Consistently apply performance principles 
 to the Elite Jockey development 
programme to ensure that apprentices are 
prepared for high performance training and 
competition.

• Build an Apprentice employer/coaching  
 programme in conjunction with HPSNZ to 
 ensue apprentices are taught using  
 methods that are consistent with  
 the picture of performance of an elite  
 Jockey and proven coaching principles.

• Run quality programmes that are 
research-based to develop riding coaches. 

• Roll out initiatives to support the  
 development of employers as coaches  
 and grow the approved apprentice  
 employers’ network.

• Develop a performance culture through  
 the NZTR Elite Jockey programme - 
training to perform, not training to train.

• Encourage and create inclusive and  
 positive environments that enable future  
 success.

• Promote a strong performance culture,  
 resilience and self-reliance in Apprentices  
 to improve performance.

• Provide ongoing financial support for the  
 programmes.

• Oversee progression for licensing  
 requirements.

• Ensure the quality of staff on the training  
 and development team.
• Provide access to a High Performance  
 Sport personnel.
• Provide access to participant welfare  
 programmes.
• Gather performance data of apprentices  
 to continue to shape the programme to  
 meet the needs of the New Zealand Racing 
 Industry. 

Elite Jockey Development 
Programme

Apprentice Jockey Employer 
Development Programme NZTR



Strategic initiatives
Build an aligned Elite Jockey Programme 
that provides a solid platform for world 
leading performance.

NZTR has restructured our Apprentice Jockey 
training programme to become an Elite Jockey 
Programme. This programme allows a consistent, 
“New Zealand approach” to Jockey training, 
development and performance. To achieve the 
desire outcomes from this programme we need to:

Clarify, refine and document the NZTR Elite
Jockey Programme.

NZTR is fundamentally clear on the picture of 
performance and the training required to perform 
at, or progress towards, world’s best.

The NZTR Training and Development team has, in 
conjunction with subject matter experts and key 
High-Performance staff, documented the picture 
of performance based on internationally known 
performance principles for the success of Jockeys. 
These principles fall under the broad headings of 
Technical and Tactical riding skills, Nutrition and 
Mental health, Communications and Media, Lifestyle 
and Financial management.

Rider identification

The selection/identification of riders for the Elite 
Jockey Programme is key. It is no secret that we 
operate in a weight category sport so having riders 
who can, with guidance, maintain their weight 
and apply the programme of development to 
their performance is key. Selection will move to 
biannual intakes of riders to join the development 
programme. Upon selection they will begin as a 
Probationary rider and begin their training towards 
raceday riding. There will be a further selection at 
the end of the probationary period to become a 
licensed apprentice.



Policies and Standard Operating Procedures

The Apprentice Agreement that underpins the 
relationship between the employer, the Apprentice 
Jockey and NZTR has been refined to provide 
consistency in the environments in which the 
Apprentices train on a day-to-day basis. The training 
environment forms an integral part of the ultimate 
success of the Apprentice and standardisation of 
these environments is key to the programme.

Athlete management 

The employer of Apprentice Jockeys has a very 
important role to play in their holistic development. 
NZTR recognises that although these employers are 
excellent horse men and women, that they are not 
necessarily qualified in developing athletes for future 
elite performance. The day-to-day work environment 
and methods of communication are key to developing 
elite Jockeys and dealing with issues that may arise. 
NZTR has therefore extended the programme to 
encompass assisting the employers to develop in the 
coaching role they play for their apprentice.

NZTR will also invest in, and provide, an engaged 
team of staff who perform with professionalism and 
excellence to support the development of our riders 
in collaboration with the apprentice employer

Build an identification programme to 
pathway riders to become elite Jockeys and 
encourage training for future success

NZTR will invest in infrastructure and roll out 
selection identification initiatives such as gateway 
programmes at schools, trackwork rider training 
days, behind the scenes experiences, pony scurry 
series and sponsorship of local equestrian and 
international pony racing events as a pathway for 
potential Jockeys.
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AIMING AT

Approved Apprentice Employer

Talent ID Athlete Development 

NZTR jockey stages

SELECTION GUIDELINES

PERFORMANCE TARGETS

PATHWAY OBJECTIVE Principles of coaching and providing 
feedback. Pathway to developing an Elite 
Jockey

Class A Trainer
• Willing to develop the apprentice into an  
 elite Jockey.
• Has had at least 1 years’ experience as a  
 Class A Trainer
• Holds a current working with children  
 check.
• Have satisfactorily completed a probity  
 check. 
• Provide commitment to staff training and  
 development. 
• Compliance with NZ Employment and  
 Health and Safety legislation

Successfully completed part one of 
the employer support to coaching and 
mentoring jockeys programme and has 
supported their probationer to gain an 
apprentice Jockey license.

• Have supported the probationer to gain a   
class B apprentice jockey license.
• Continues to uphold suitability to be deemed an 
approved apprentice  employer.
• Works in with the Elite Jockey 
 development team to support the   
apprentice jockey.

Have provided suitable support for the apprentice 
in terms of environment, skill development and 
opportunity. Employer feels empowered and 
connected to the programme in their role of 
developing the apprentice having completed the 
employer support for coaching and mentoring 
jockeys has developed their skill sets, confidence 
and relationships with the team.

Growing connection, setting goals and knowledge 
on how to support and develop an apprentice to 
be an Elite Jockey. Contributing to and supporting 
the apprentice  to reach the outlined KPI’s of their 
individual performance plan.

Probationer Apprentice year 1&2




